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ae Howarable Bicherd &. Sasneli 
Usited Statew Senate 
Waeuhington 25, & . 


Rear jenaiers Ruseelh: 


% was @ pleaeere to appear belare the CLA Gubeomesitiee of the 
houate Axed Services Committes on § August. beliews it important 
that this Subconupltter Se brieded. periodically beth en activities of the 
Agency and geasvally on world sflaive aad the Soviet euilitary pestare 
im portionlar, 


A& the Aeguet & meeting, yoo rained e@ wember af gestions ena~ 
cerning the Agency, Thease questions wore based on complaints taken 
fron & memeorandus furnished te the Jubcommittes by o former employs: 
ad the Agency. ft agreed with your view that it wax the dety af tan bale 
coummitioe te tales questions of thie type, I welcomes them, At thel time 
I stated that the eubstance of theses camplaiate and charges wae aot trac. 
te couse inotancee I rasgoaded more specifically te the points au they were 
teleed, At thi ties | would Like to take the appartaaity of acswerlag 
thoes polutes of criticlem whisk we noted, 


a. it was charged thet praject outlines, if any were drawn, 
were entsemmely vague and rarely, over, dicesased with tha agent. 


Vraject eutlinag are & banic part of Agency dactring concerning 
Projet management. This deciriag has tron developed and impreved 
ever the yours and tu atill the eabject af continuing study. ta training 
ceerses the proper use of project outlines is stressed, based oa 
waperionas gained throagh actual operations, Project oatliags ars 
carekully propered and reviews af several echelons of causenand 
for ¢ompleleness, eomeletency, accurity, feasibility, cost and 
respansiveness to requirements. These outlines evar the years bave 
Geen ax essential alucwat af project management. Whether « project 
eulliae ia to be diacagsed with the agent would be a eater aapending 
oo the circumstances of the case, An agent, for segunity renacns, 
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"28 net knw mere than ho aveds io keww of the dotaile of & 
project af which b« id a part. in many situations it woeld be 
est inappropriate to disause the detaile of a project autline 
with sa agent, pagticularly where the agent whe ls aot a regudar 
agency stall employee is auly « emalt part of a large project. 


the i wan charged that ere was scant or ne briefing far agents 
aac agents were esquired te read Handbook fer Spie 
Yoota with au instruction te destiey alter vending although it is 
pudliched im a 25¢ paperback odition. 


careful briading of agents fa on essential element in the 
comdect of eparations, 4 great deal af effort has baen devoted to 
this phase of operations. oot nearees Ty Uanee Bam DOSE ah Oe 
diet of wuggasted reading fox stardecs traintey caurecs fox many 
yours. However, tt fe only one of many books oa the subject which 
ATG wuggested reaciag. As te the instruction to destroy, it should 
be pointed oat that if the individasl were te operate ia 2 foreign 
ceentry a¢ @ legitiemats businessman Gf ander other cover bal ware 
in fact am ageat, it might wall be inappregriats te have « collection 
ai books on sepieange in bis possession. 


¢. ‘these was « charge of greasly inadequate training at 
BR wae charged that the thicty-day course resulted 
is & Bigh percentage of the trainess quitting. It was davther charged 
that gely-one out af seves insiructers had ever bean ta the flald, 


Caax @tar-all trainin: am and particularly the operations 


&, ibdalleve, a weil canceivad 


it ia basic policy 
hers in. Lgietaegrtcee courses are reletad —_— the 


of Basee, abroad. pe ths thisd Sunmlnd of a saceatieas anarce 
ff Basan, spread. 1th Get rang of operaions wears at 
fer that course bad field experience with the Aguacy although sous 
of therm had had lateiligence experiance in the field with other ageacios 
oi the Goverment. This situation was rapidly changed in Hae with 
the palicy meationed sheave. Yho other charges are completely false. 
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4d, There was a charge of general lack of innguage qualifications 


i aT! 


I believa that the Central Intelligence Agency has the finest 
language program of any agency in Goverament. Over the years we 
have developed and improved this program, recognixing the need 
fer our people te know the language of the area in which they are te 
be stationed. Our language training is conducted not only interually 


but we also utilize the faciiitics 
Approximately two years age the Agency 
intreduced a program tives to develop language qualifications 


om an over-all basis. This language development program is at thie 
time unique in Gevernment. A brief summary of this pregram is 
enciesed fer information. Of course, the requirements af various 

assignments throughout the world will on occasion be such that the 
language facility of the available personnel will act be the heat 
possible sc that there may well be spot situations where improvement 
can be made. in the specific case mentioned, the Chief and Deputy 
Chief had a working knowlege af the language whesa they were 
assigned to the Station and during their stay developed a cansiderable 
degree af fluency. 


e. The charges of laxity of inspection and the fact that the 
inspector General had no jurisdiction ever the matter of accounting 
for fundies is completely false. 


The Inspector General has complete authority te look inte 
any matter within the Agency and make appropriate recommendations 
tome, The Inspector General on « regular basis dispatches 
members of hia ataff to field stations for inspections and frequently 
he personally travels in the field. In addition to the Inspector 
General, ! should like to point out that in the field of aecounting 
for funds a large pexcentage of our funds are accountable on the 
same basis as funda in any other Government agency and thus are 
ee ee ee ee As to our other 
funda, called Confidential Funds, they are initially audited in a 
manner similar to that of the General Aceoanting Office by the audit 
section of our Finance Division. Subsequently, these funds are 
audited by the staff of the CIA auditer on an independent basis with 
reports made directly to me. In addition to these facilities there is 
an Inspection and Review Staff in the largest operating companent 
which investigates and examines operational activities on an inde- 
pendent beele within that component. As a matter of information, 
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the methed and eatent of critical ssi-ccamination within the Aguaty bee 
beun iavevably ¢urnmented apes by the Prosident’s Beard of Coaxcltanta 
on foreign latelligence 4 etiwitias. 


i, The deargs of arbitrary eee of termination authority by the Sirectes 
al .«oteal Ostelligence and the perfunctory petriutsaance af Kaview Ssards 
is aot trae. thie auibeority ie sxercieed with « groat deel af care and le 
the ewerebeboing sember of cases an Campleypment Deview Beard is cansii- 
ted with evaler <tinishe of the Agescy ts sondact hearings and mahe 

ommendations 10 The civecter af Centeal intelligence. These Beards 
said calunstvs Aaaviage sek ie iatbviguel Gaceseees oceatc ler oc 
Seared te present his cance. Sines the establistvaeat of he Central 
inbelliganes Sgeaty, thie axthority has boon caerciesd’ in 48 casa, 44 
average o¢ ileus then five per yeer. 


i ibe charge of threats te empgloyeos 1 melisasance were ie 6a 
veveniad ta siesphy falue, “We coudé ant end could net poraslt suck « siteation 
 cxist aad 1 know of a4 cone where this has securred, 
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& is hoped that the abowse will bs of asaistance te the Sebcoremnittes 
aad  fugther cetaile are dasived on amy poiui, 1 ahall be pleased te supply 
them. i de set intesd te cowvey the lempresslon that the Contral 
Agemay ané ite pursenuel are gosiest. We have made sama crrare in the 
pact aad ne doubt will make other errexs in the futuse dui a6 we gain 


anperiante we are tomstaatly improving sad will ceations co imprave. 
cheer ady,, 
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